
 

  

 

   

 

First/ ast Mile Connectivity: 

 ocal Partnerships and Regional Sustainability 

Hasan Ikhrata 

Southe n Califo nia Association of Gove nments 

Octobe  11, 2018 



   The SCAG Region 



  SCAG Regional Issues 



 

    

 

   

   

     

   

RTP/SCS Highlights 

• Strategic Investments to Relieve 
Congestion 

• Rail Expansion 

• Goods Movement/ ogistics Industry 
Investment 

• Increased Active Transportation 
Options 

• Strengthens the Health of Our 
Communities 

• Economic Development (Jobs) 
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2016 RTP/SCS Financial Plan 
$556.5 Billion (in nominal dollars) 

TOTA  

REVENUE 

$556.5 
BI  ION 

$254.7 
Core  ocal 

$64.2 
Additional  ocal 
(e.g. Highway, Tolls, Ventu a 

County Sales Tax Measu e) 

$37.7 
Core Federal 

$70.8 
Additional Federal 
(e.g. Fede al Po tion of 

Mileage Based Use Fee, 

National F eight P og am) 

$63.8 
Core State 

$65.4 
Additional State 
(e.g. State Po tion of 

Mileage Based Use Fee) 

TOTA  

EXPENDITURES 

$556.5 
BI  ION 

Note: N mbers may not s m to total d e to ro nding 

$250.9 
Capital Projects 

$156.7 
O&M State Highways 

$65.3 
O&M State Highways 

$37.1 
O&M Regionally Significant  oc 

Streets & Roads 

$30.7 
Debt Service 

$15.7 
O&M Passenger Rail 



 Regional Benefits 



      
  

    

    
  

    
    

  

SB 1 – Road Repair and Accountability 
Act of 2017 

Raises $52.3B over 10 Years 

• Local St eets and T anspo tation 
Inf ast uctu e: $26.6B 

• Doubles the state’s investment 
in the Active T anspo tation 
P og am. 

http:Infrastructure:$26.6B


 
    

      

   

 

Population Shifts 
Average Annual Population Growth Rate 

More Baby Boomers Will Age & Retire 

Changes in Ethnic Composition 

of Population 



    
     

    

   

Growing Number of Retirees 
Aging Boome s will inc ease dependency fo  
accessibility/mobility options and the sha ing 
economy: 

*Pew Resea ch Cente . 2010 

Walkability 

Mobility 
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Next Generation of Customers: Millennial 

The Millennial 

• 16 – 36 yea -olds 

• La gest buying coho t as of 2017 

Interests 

• Smalle footp int • Sha ing Economy 

• Convenience • Inte net of Things 

• Health and Sustainability • Big Data 





   
 

  

      

     

  

    

    

 

 

    

       

  

   

First- ast Mile Regional Planning 
Regional Goals: 

• Inc ease t ansit  ide ship 

• Maximize GHG  eduction benefit of t ansit 
system 

• Minimize GHG footp int of t ansit t ip 

Regional Investment Plan: 

• 224 Heavy/Light Rail Stations Enhanced 

• 670 miles Bus Co  ido s Imp oved 

• App ox. $3B 

Plan Benefits: 

• 10% inc ease in t ansit  ide ship 

• 82% inc ease in active t anspo tation t ips in 
co  ido s 

• Imp oved public health 

• Inc ease local economic activity 



  

    

Countywide Planning Partnerships 

San Be na dino County Los Angeles County 



Case Study Sites  

  

 

Obse ved Access Ba  ie s 

Safety and Security 

Maintenance 

Legibility 



Case Study Sites  

   

 

Obse ved Access Ba  ie s 

ROW Availability and Allocation 

Long Blocks 

Freeways 



  Station A ea Plans 



   
    

       

    
    

      
         

       
  

         

      
     

 A Metro Countywide Implementation 
• 36 individual station a eas unde way 

• App oximately 250 additional station a ea plans in 
futu e yea s 

• Adopted policy  equi ing fi st/last mile 
implementation fo all new stations 

• Adopted policy allowing local match cont ibutions 
fo new  ail t ansit lines to go towa d fi st/last mile 

• Measu e M: 
• Dedicated funding p og am fo active t anspo tation and 

fi st/last mile 

• Fi st/Last mile identified as eligible in the t ansit capital 
p og ams 

• Seve al multi-yea sub egional p og ams gea ed towa d 
fi st/last mile and/o active t anspo tation 



 

      

     

    

  

    

     

     

     

     

San Bernardino Countywide Implementation 

Planned Infrastructure Improvements: 

• 6 Met olink Stations & 4 sbX Stations 

• 70 miles of bicycle netwo k identified 

• ~23 miles of sidewalk imp ovements 

identified 

• Station Enhancements (Shade t ees, lighting, 

c osswalks, wayfinding signage, bike pa king, 

etc.) 

Funding: 

• $5 M ATP Cycle 1 Awa d (2015) 

• 2018 ATP Cycle 4 Application Submitted 



  ocal Implementation 



  

          
 

         

       

Active Transportation Program 

• SCAG pa tne s with CTC and counties to adopt p og am eve y 
odd yea  

• ~$1/2 Billion fo SoCal P ojects (since p og am launched in 
2014) 

• SB 1 added $100 million pe yea statewide 
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 ocal Planning Assistance 

Sustainable Communities Program: 

Call for Applications 
• $6 million fo planning and technical assistance 

• $4.4 M Cycle 4 ATP g ants 

• $1.6 M SCAG SB 1 Fo mula Funds 

• P ovides planning  esou ces to local ju isdictions fo  

sustainable planning effo ts, including: 

• Fi st-Last Mile Plans 

• Active T anspo tation Demonst ation P ojects 

• Othe  

City of South Gate City of Calexico 

City of Westm 
Sunset Junction,  os Angeles San Gabriel Valley COG 



 
     

 

    

      

Demonstration Projects 
• Re-imagine st eets fo walking and biking 

• 24 events completed 

• Collect feedback on design t eatments 

• Di ect public engagement to suppo t g ant  equests 



 

 

Demonstration Projects 

Community Input 



What if millennials talked 
about baby boomers 

the way baby boomers 
talk about millennials? 



 

    

Thank you! 

Lea n mo e by visiting http://www.scag.ca.gov 



     
  

   

  
  

  

Select  ommittee on Regional Transportation Solutions 
Assemblymember  hris Holden,  hair 

Securi g Tra sportatio  Growth 
Opportu ities 

Ra cho Cucamo ga 
City Cou cil Chambers 
Thursday, October 11 



   

Foothill Gold Line 
CA Assembly Select Committee 
October 11, 2018 
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Ventura 
County 

Islands not 
in actual 
location 

~ 
M Iies 

Kern County 

Pacific Ocean 

Mil es 

[=:J Unincorporated Areas 

City o f Los Angeles 

Orange 
County 

CJ) 
Q) 
::::, 

OJ 
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::::, 
Q) 

a. 
::::, 
0 
(") 
0 
C: 
::::, 
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• Los Angeles County’s popula 
will grow 
by 5.9% to 10.7 million 
by 2024 

• During that same 
period, the San Gabriel 
Valley will grow 
by 7.6% to more than 
1.5 million; taking on 
18% of the county’s 
expected growth 

Page 28 



 

 

 

 

           
     
     

   

 

FGL 

Co  ido  

Cities = 

FGL 

Co  ido  

Cities = 

San Gabriel Valley’s Growth 

• The majority of SGV growth is expected in Foothill Gold Line Cities: 
- 48% of all SGV population growth 
- 60% of all SGV job growth 

Page 29 



      

   

   

   

 

  

  

Part of LA County’s Growing Rail Network 

County Rail and 

Busway Netwo k with 

Measu e R and 

Measu e M 

Sou ce: LA Met o 

Montclair 

Construction Authority’s 
Responsibility 



       

       
     

  

       
     

  

      
     

Gold Line’s 3 Phases = $3 Billion Investment 
Pasadena Azusa Glendora Montclair Los Angeles Pasadena 

• Los Angeles to Pasadena – Completed On Time/Under Budget (2003) 
– 13.7 Miles, 3 Cities, 13 Stations 

• Pasadena to Azusa – Completed On Time/Under Budget (2015) 
• 11.5 Miles, 5 Cities, 6 Stations 

• Glendora to Montclair – Broke Ground December 2, 2017 
– 12.3 Miles, 6 Cities, 6 Stations 



  

       
     

  
      

Ridership Exceeding Expectations 

• Ridership is at historic highs (average for 2017) 
– More than 52,000 boardings each weekday 

(58,000+ on weekends) 
– 16.6 million annual boardings (137 million passenger miles) 



 Glendora to Montclair Segment 



  

    

     

   

    

   

   

    

     
    

 

100% Shared Corridor 

East of Cambridge Ave, Claremont: 

1. Relocate Met olink & BNSF 

2. Install Light-Rail 

West of Cambridge Ave, Claremont: 

1. Relocate BNSF 

2. Install Light-Rail 

Approx. 10.4 Miles Approx. 1.9 Miles 

Project results in three shared station-areas with Metrolink: 
- Pomona North, Claremont and Montclair 

Page 34 



    
 

  

 

Six New Gold Line Stations 
Glendora Station 

San Dimas Station 

Page 35 



    
  

 

 

Six New Gold Line Stations 
 a Verne Station 

Pomona Station 

Page 36 



    
 

 

 

Six New Gold Line Stations 
Claremont Station 

Montclair Station 

Page 37 
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Multi-Modal Parking Facilities at Stations 
Future Station Parking Spaces 

Glendora 420 (new structure) 

San Dimas 

La Verne 

Pomona 
To p omote multi-modal access, each 

station is being designed to include mo e 
Claremont bike pa king and locke s, shuttle and d op 

Spaces Shared with Metrolink 
off a eas, bus stop inte faces and 

pedest ian access f om all sides. Montclair 1,600 existing (surface lot) 
Spaces Shared with Metrolink 

450 (new structure) 

600 (new structure) 

850 (new structure) 
Spaces Shared with Metrolink 

1,260 (new structure) 

• Based on Metro’s new parking policies, the Construction Authority is reevaluating the amount of parking need 
at the future stations 

Page 38 



  

                   
  

 

First/Last Mile Planning 

First/Last Mile elements, as defined by the Metro planning study, will be part of the project and count toward city 
local contribution requirement 

Page 39 



 
 

        
           
        

   
   
   

      
    

   
   

Project Challenges 
• Freight/Metrolink Track Relocation 

• Both BNSF and Metrolink service must stay operational during construction 
• Will have to move the freight/Metrolink track first, before building the light rail tracks 
• Two projects in one; adding complication and time to construction 

• Relocation of Claremont Metrolink Station 
• 26 At-Grade Street Crossings 
• 25 New/Renovated Bridge Structures 
• Large Number of Third Parties; Two Counties 
• Construction Costs Near All-Time High 

• Rate of Economic Growth/Escalation Factor 
• Concerns over Tariffs and Trade War 



 Project Work Plan and Funding 



   

 

Broke Ground - December 2017 

Page 42 
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Glendora to Montclair Work Plan 
2017 2018 2019 2020 2021 2022 2023 2024 2025 2 

Utility 
Relocation 
Contract 

Alignment Contract 

Ground Breaking – December 2017 

Final Engineering 

Freight/Metrolink Relocation 
Construction 

Light Rail Construction 

Substantial Completio 

Alignment Contract – October 2018* 

Project 1 

Project 2 

* Could extend to December 2018 
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Utilities Relocation Work Completed 

DB1 contractor (W.A. Rasic Construction) completed a dozen utility relocation/protection locations o 
the last year and reached substantial completion. 



       
 

     

       

      

     

     

        

     

 

RFP C2002 Phase 2B Alignment DB2 Contract: 
Next Steps 

Activity Date 

Shortlist of Proposers Posted February 6, 2018 

Board Approval of Shortlist of Proposers February 14, 2018 

Industry Review – Draft RFP Issued February 15, 2018 

Request for Proposals Issued May 30, 2018 

Request for Proposals Received September 12, 2018 

Board Authorizes Award of Contract for DB2* October 24, 2018 

* Could extend to December 2018 

Page 45 
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RFP C2002 Phase 2B Alignment DB2 Contract: Shortlist (alph 
order) 

• AECOM | Stacy and Witbeck JV 

• Herzog Rados Lane, a Joint Venture 

• Kiewit-Parsons, a JV 

• San Gabriel Valley Transit Partners (STP), a Joint Venture 
of Fluor and Ames 

Page 46 



   

    

    

              

  

 

Project Estimate - September 2017 

Glendora to Claremont - $1,456 million 

Claremont to Montclair - $70 million 
June 28, 2017 

NOTE: Final project costs will be known when Alignment Design-Build Contractor has been selected. 

Page 47 



  

     

    

    

    

 

    

 

Funding Sources 

 os Angeles County MeasureM 

& R Funds ($1.115 billion) 

San Bernardino County Funds 

($40 million) 

 ocal 3% Match ($42 

million) 

Cap and Trade Funds * 

($290 million) 



2016 TOD Study Results 



         
          

        
    

      
         

    

   Corridor Cities Support TOD 
• Corridor cities have been engaged in TOD planning since 2003 
• Strong grassroots and political support for denser development and mixed used 
• Cities have spent millions in anticipation of Gold Line 

- Updating General and Specific Plans 
• TOD will play significant role in accommodating future 

population and job growth in the Foothill Gold Line cities 

Azusa’s Rosedale P oject Cla emont’s Residential P oject 



   

    

        

     

    

     

    

    

      

        

       

      

   

      

  

  

Community Visions are Ready 
Phase 2a Stations 

Arcadia • Arcadia General Plan Adopted: Sept 2010 

Monrovia • The Parks @ Station Sq are Specific Plan Adopted: Aug 2014 

Duarte • D arte Station Specific Plan Adopted: Oct 2013 

Irwindale • Irwindale Station Specific Plan In P ocess 

Azusa • Az sa TOD Specific Plan Adopted: Nov 2015 

Glendora •

•

Monrovia N rsery Specific Plan 

Ro te 66 Specific Plan 

Phase 2b Stations 

Adopted: 2016 

Adopted: 2003 

San Dimas • Downtown San Dimas Specific Plan In P ocess 

 a Verne •

•

Old Town La Verne Specific Plan 

University of La Verne Master Plan 

Adopted: Dec 2010 

Adopted: Jan 2015 

Pomona • Pomona North Metrolink Station Area Plan Adopted: 2014 

Claremont • Claremont General Plan Adopted: 2006 

Montclair • North Montclair Transit Village Specific Plan Adopted: 2006 



   

    
 

  

     
 

   
         

Corridor Development Since 2003 
(built or underway within ½-mile of a Gold Line Station) 

• 12,500 new housing units 

• 3,600,000 square feet of 
commercial/institutional space 

• 1,400 hotel rooms 

$6.7 Billion of Private Investment 
Value 
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   Potential Development – Phase 2 

• 17,000 additional housing units 

• 10,000,000 sf of additional 
commercial/institutional space 

• 25  0 mor  e hotel  rooms 

Potential for $9 Billion Additiona 
Private Investment 



 Future Connections 



 

            

Higher Education 

Two dozen more colleges within short walk, bike or bus ride of stations 
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Regional Destinations 

Montclair TransCenter 

Regional Parks & 
LA County Fairplex Public Open Space Areas 

LA/Ontario International Airport Raging Waters 

-56 



    Historic Downtowns, Museums, Hospitals, etc. 



 Stay Connected: 
foothillgoldline.org 
iwillride.org 

/iwillride 

@iwillride 

58 



    
      

  

Louise Bedsworth, Executive Director 
Select Committee on Regional Transportation Solutions 

October 11, 2018 



  
 

  
 

   

""II CALIFORNIA JI! STRATEGIC 

~ .. -,, GROWTH 
·•~ COUNCIL 

About the Strategic Growth Council 

• Bring together State agencies and departments to 
coordinate activities that support sustainable communities 

• Emphasize strong economies, social equity and 
environmental stewardship 

• Awarded over $700 million, to date 

60 



     
   

        
 

       
    

    Affordable Housing and Sustainable 
Communities 

• Investing in affordable housing and 
sustainable transportation infrastructure 

• Awarded over $250 Million to 19 Projects in 
June 2018 

• Round 4 guidelines and application will be 
released later this fall 

61 
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Arrowhead Grove 
City of San Be na dino 

Project Details 

• San Be na dino’s fi st AHSC awa d 

• “Disadvantaged” and low-income communi 

• 184 units in 18 mid ise buildings 

• 80% affo dable 

• LEED Gold buildings 

• 33% of ene gy consumption p oduced onsit 

• 2 miles of bike lanes 

• ½ mile of sidewalks connecting to a local 

elementa y school 

• 2 new bus shelte s 

• Significant GHG  eductions (14,867MT) 

• Total award amount: $20 million 
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March Veterans Village 
City of Rive side 

Project Details 

• Round 1 AHSC awa d 

• “Disadvantaged” community 

• 138 units of multi-phase 400 unit p oject 

• 116 efficiency units 

• 6 one-bed oom units 

• 16 two-bed oom units 

• 100% affo dable 

• Se ves vete ans on old Ma ch Ai Fo ce Base 

• Joint application between Coachella Valley 

Housing Coalition and U.S. Vete ans Initiativ 

• Total award amount: $6,109,114 



   

     
    

   

      
  

  

    

  Transformative Climate Communities 

• Neighbo hood-scale, place-based app oach 

• Integ ated climate st ategies to achieve majo  
envi onmental, health, and economic benefits 

• Collabo ative pa tne ships and community leade ship 

• Round 1 awa ds made in Janua y 2018 
• Implementation G ants: $140 million 
• Planning G ants: $1.6 million 

• Round 2 applications due Oct 30 

64 



  
  

   
 

   

  

  
 

 

  

Transformative Climate Communities 
Ontario Together 

• App oximately $35 million 
investment 

• $16.6 million leve age 

• 15 pa tne s 

• Integ ated investment 
• Housing 

• T anspo tation options 

• Wo kfo ce development 

65 



  
 

   
 

   

 

  
 

 

   

Transformative Climate Communities 
Watts Rising 

• App oximately $35 million 
investment 

• $168.9 million leve age 

• 17 pa tne s 

• Integ ated investment 
• Housing 

• Elect ic t ansit options 

• Vanpool and ca sha ing 

66 



     
   

 
 

 

  

    
   

    
  

 Technical Assistance 
• Suppo t communities in applying fo the 
Califo nia Climate Investment (CCI) 
funding p og ams 

• Di ect assistance 

• Capacity building 

• Integ ating CCI p og ams 

• P ovides tailo ed assistance fo public 
and active t anspo tation, housing, 
community sola , low ca bon 
t anspo tation, and sustainable 
ag icultu e p og ams 

67 



   

      

  

Sustainable Agricultural  ands Conservation 

• P otects ag icultu al lands f om development to 

mo e ca bon-intensive uses 

68 



     
    
  

    
   

     
 

   

   Climate Change Research Program 

• Suppo ts  esea ch on  educing ca bon 
emissions, including clean ene gy, 
adaptation, and  esiliency 

• St ong emphasis on stakeholde  
engagement and outcome-based 
 esea ch 

• $10.5 million invested in Round 1 
• Policy implementation 

• Ba  ie s and oppo tunities 

69 





 
 

Ray Wolfe 
Executive Director 
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 Grant Recipien 

A modern rail service brought to you by the Redlands Passenger Rail Project 

First of its kind in San Bernardino County 

…from DMU to ZEMU 
First of its kind in North America 

TIRCP Grant Recipient 



     
  

   

  
  

  

Select  ommittee on Regional Transportation Solutions 
Assemblymember  hris Holden,  hair 

Securi g Tra sportatio  Growth 
Opportu ities 

Ra cho Cucamo ga 
City Cou cil Chambers 
Thursday, October 11 



      
   

  

Select Committee on Regional Transportation Solutions 
Securing Transportation Growth Opportunities 
October 11, 2018 



  What is Metrolink? 

Governance Structure 

Joint Powers Authority made up of the 5 five county transportation commissions with 11 
board members representing the commissions. Our Board members are appointed by 
our member agencies; LA Metro, OCTA, SBCTA, RCTC, VCTC. 

Funding 

Our primary funding comes from our member agencies. We receive limited funds 
directly. Our member agencies do pass through some of their state and federal dollars. 

Service 

We link 6 counties in Southern California and dispatch up to 300 trains a day from our 
major dispatching center in Pomona. Provide seamless transfers to 30 other 
transportation providers. 
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Metrolink Serves the Entire Southern California 
Region 
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················------------------

PASSENGER MILES 

I o 

I 

441 Mlll ,ION I METROI INK 

91 - I LID I C A 

IF OT I L 

I A 

163 Ml ID IR A 

161 MIL ID I LADO 

I 23 MIL I N I SANT CL ITA 

METRDllNIK MO'VES 
SOUTHERN CAIJIFORNIA.I 
METROLINK IS THE SECOND 
IBUSIIEST PROVIDER BASED UPON 
PASSENGER ,MJLES TRAVELED .IN 
SOUTHERN CALIIFORNIA. 

THE AVERAGE ONE-WAY METROILINIK 
TIRIP LENGTH IS 35 MILES 

Metrolink is the 2 nd Busiest Carrier 
in the Region 
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················-----------------------

METROLINK FARES CONTRIBUTE 
MORE TO ITS BUDGET THAN ANY 
OTHER TRANSPORTATION PROVIDER IN 
SOUTHERN CALIFORNIA. 

43.40/o 28.60/o 26.6D/o 25.1 D/o 25.1 D/o 24.BD/o 22.90/o 21.6D/o 18.6D/o 

METROLINK HAS THE HIGHEST FAREBOX RECOVERY AMONG MAJOR PUBLIC TRANSIT 
OPERATORS IN SOUTHERN CALIFORNIA. 
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················-------------------------

METRDll K HAS A VERY OW SUIBS Y PER PASSE'NG R Ml -E 
AMONG SOUTHERN CALIFORNIA PUBLIC TRANSIT .AGENCIES. 

-

AVTA METRCJLINK. OOTHI L M 0 OMNITRANS RTA SANTA C RITA OCTA DOT 
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················---------------------

NET COUNTY COST PER PASSENGER MILE 
FY 2014 THROlJGH FY 20 18 

LA METRO 

OCTA 

R TC 

BCTA 

VCTC 

SYSTEMWIDE 

I I I I I I I 

$0.0 $0.05 $0. 0 . 5 .20 $0.25 $0.30 $0.35 
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METROL NK  S THE 

ONLY PROV DER TO 

REL EVE 

THE REG ONAL 

FREEWAY SYSTEM 
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VENTURA 
CO. 

-·--·----·-
Riverside Linc 
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Ventura County Line 

9 l / Pe rri$ Valley Line 

F uture S ta ti o n 

• Formerly Burbank/Bob Hope Airporf Station 
•• Formerly Son Bernardino Sto,ion 

m e t"rolinkl'roins . com 

Effectrvo Moy 1 4. 20 l 8 
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- Redondo Beach 

LAX FlyAwoy Bus 
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Oceanside to Son Diego 

Sprinter 
Oceanside to Escondido 
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CO . i§!,>§> 

"-""~ 
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Antelope Valley Line 
Fare Discount Program 

1 
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San Bernardino Line 
Promotion Projections

     

 

$17.2M 

$18.4M 

$19.1M 

$19.9M 

$20.7M 
$20.4M 

$15.5M 

$16.5M 

$17.5M 

$18.5M 

$19.5M 

$20.5M 

$21.5M 

$15.5M 

$16.5M 

$17.5M 

$18.5M 

$19.5M 

$20.5M 

$21.5M 

FY19 FY20 FY21 FY22 FY23 

Discounted Revenue (Net of P og am Expense) 

P e-Discount Revenue 
1 
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San Bernardino Line 
Station Boardings 

361 363 
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514 

401 

315 

432 

738 

485 

273 
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July Station Boardings YoY FY18 vs FY19 

July FY18 July FY19 1 
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Legend 

Line Capacity Constraints 

(A ) - Agreements 

- ( B ) - S ingle Track 

(C ) - Double Track 
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     Southern California Optimized Rail Expansion 
(SCORE) 

KEY 

at least 8 t ains pe hou  
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METROLINK MISSION 

TO PROVIDE SAFE, EFFICIENT, DEPENDABLE AND ON-TIME 
TRANSPORTATION SERVICE THAT OFFERS OUTSTANDING 
CUSTOMER EXPERIENCE AND ENHANCES QUALITY OF LIFE. 
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Inter-County Study Back round 

• Significant transportation improvements are under construction or 
are being planned in the Inter-County Study corridor. 

• Metro Gold Line extensions 2B and 2C 
• Speed and service improvements to the Metrolink San Bernardino Line 

• New HOV/Express Lanes on the I-10 San Bernardino Freeway 
• SCAG initiated Inter-County Study in partnership with L.A. Metro 

and San Bernardino County Transportation Authority (SBCTA). 



          
           

 

         
         

       

   Inter-County Study Key Questions 

• L.A. Metro wanted to evaluate the efficiency and effectiveness of 
providing both light rail transit and commuter rail service in the 
same corridor. 

• SBCTA wanted to understand and ensure that San Bernardino 
County investments in direct rail transit service to Ontario 
International Airport will benefit San Bernardino County residents. 



  

    
   

    
    

  

Inter-County Study Goal 

To determine the optimum 
mix and service levels of 
commuter rail, light rail, 
hybrid rail, BRT, and 
express bus in the 
corridor. 



    
   

 
   

   

  
  
 

Inter-County Study Objectives 

• Assess the market for intra- and inter-county transit and rail travel in 
the corridor, including the geographic distribution of origins for 
employee and passenger trips to ONT. 

• Estimate potential ridership, travel and economic benefits, and 
capital/operating costs associated with transit and rail alternatives in 
the corridor. 

• Recommend a path forward for cost-effective transit and rail service 
to best serve communities along the corridor and to/from ONT, with 
a focus on coordinating plans for Gold Line, Metrolink, and transit 
access to ONT. 



   

 
 

  
     

         
 

 Study Considerations 

• Nature of the study: 
• Complex 
• Planning-level 
• Broadly defined 
• Financially unconstrained 

• Recommended path forward: 
• Findings transmitted to Metro and SBCTA 
• Metro and SBCTA’s discretion to conduct further studies and 

select LPA 



   
    

      

           

   
      

    

  

     

          
   

  Inter-County Study Committees 

Technical Working Group (TWG) 

Representatives from councils of governments and transit agencies 

Advised project team regarding technical assumptions and methodologies. 

Reviewed and provided input on draft deliverables over the course of the study. 

Stakeholder Review Committee (SRC) 
City representatives, transportation agencies, and TWG members 

Represented various community and stakeholder perspectives. 

Advised project team. 

• Open Houses – Summer 2016 and Summer 2017 

• SCAG Transportation Committee - Transmitted study findings to L.A. Metro and SBCTA for 
further project development process. 



    
 

 
 
  

  
 

  Inter-County Study Travel Market Analysis 

• Most trips that originate within study area stay within study area 
(56%).  Of these, 62% begin and end in the same city. 

• Ontario to Rancho Cucamonga, Ontario to Upland, and Upland to 
Rancho Cucamonga top city pairs. 

• Existing and planned transit and rail infrastructure is designed to 
move people in an east/west pattern; however travel patterns are 
“polycentric.” 

• North/south transit services are sub-optimal and need to be 
improved for future connectivity to east/west improvements. 
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   Inter-County Study Alternatives Analysis 

• Two phases of screening 

• 38 alternatives developed based on previous studies, travel market 
analysis, and input from the public and study committees. 

• Scored using Phase I screening criteria that included travel time and 
transfer time, number of transfers, miles of new infrastructure, short-, 
medium-, and long-term implementation scenarios, and existing and 
future land use. 

• No-Build, Transportation Systems Management and four build alternative 
forwarded in to second stage of evaluation. 

• Evaluation included ridership forecasting, cost/benefit analysis, facility 
capacity analysis; and land use, neighborhood and traffic impacts. 



   

  

 

 

  

Inter-County Study Build Alternatives 

Light Rail Transit 

Hybrid Rail 

Commuter Rail 

Bus Rapid Transit 



 

       

No-Build Alternative 

Note: NB Alternative includes WVC BRT Phase 1 



 TSM Alternative 



    Li ht Rail Alternative Arterial Option 



     Li ht Rail Alternative Cucamon a Creek Option 



   Commuter Rail Phase One 



   Commuter Rail Phase Two 



  Hybrid Rail Alternative 



  BRT/Express Bus Alternative 



    
      

       
   

      
   

  
     

     Inter-County Study Goals and Screenin  Criteria 

Goal 1 - Enhance Connectivity and Accessibility 
Including inter-county, first/last mile, access to ONT 
Goal 2 - Provide Cost Effective Transit and Rail Services 
Goal 3 - Promote Sustainable Transportation 
Reduce vehicle miles traveled, greenhouse gas emissions 
Goal 4 - Support Transit-Oriented Development 

Economic Impact Analysis 
Including incremental job accessibility, revenue impacts 



  Inter-County Study Findin s 



  Inter-County Study Findin s 



   
 

   

 Next Steps 

• SCAG Transportation Committee accepted draft study findings on 
October 4, 2018. 

• Final Report handed over to L.A. Metro and SBCTA for 
consideration on further project development process. 



 
 

Thank you 
Steve Fox 

fox@scag.ca.gov 

213-236-1855 

mailto:fox@scag.ca.gov
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San Gabriel Valley Council of 

Governments 

STATE TRANSPORTATION DO  ARS 

ATWORK IN THE SAN GABRIE  

VA  EY 
SB 1 FU DI G OVERVIEW 

Mark Christoffels 
Chief Engineer 



   

 

 

   

 

   

SENATE BILL 1 

PURPOSE 

New  evenues fo : 

•  oad safety 

• fill potholes;  epai  st eets 

• expand public t ansit 

• imp ove highways 

• build b idges & 

ove passes 



   

  

        

          

    

SENATE BILL 1 

REVENUES 

$5.2 billion statewide f om: 

• inc ease in state excise tax on gasoline (12 

cents/gallon) 

• inc eases in state sales and excise tax on diesel (20 

cents/gallon) 

• Vehicle  egist ation fees, including ze o- emission 

vehicles 



     

  

     

   

    

SENATE BILL 1 LOS 

ANGELES COUNTY 

• $1 billion pe yea  

• accele ates Measu e M t ansit and highway 

p ojects 

• imp oves local st eets and sidewalks 

• delive s high-p io ity goods movement p ojects 



 
     

 

  

 

SAN GABRIEL VALLEY 
Local Streets and Roads Funding Per Year 

City Revenue City Revenue City Revenue 

Alhamb a $1.5M Indust y San Dimas $0.01M $0.6M 

A cadia $1.0M I windale San Gab iel $0.02M $0.7M 

Azusa $0.9M La Canada San Ma ino $0.4M $0.2M 

Baldwin Pa k $1.3M La Puente Sie  a Mad e $0.7M $0.2M 

B adbu y $0.02M La Ve ne South El Monte $0.6M $0.3M 

Cla emont $0.6M Mon ovia So Pasadena $0.7M $0.5M 

Covina $0.9M Montebello Temple City $1.0M $0.6M 

Diamond Ba  $1.0M Monte ey Pa k Walnut $1.1M $0.5M 

Dua te $0.4M Pasadena West Covina $2.5M $2.0M 

El Monte $2.0M Pomona SGV TOTA  $2.7M $27.0M 

$1.0M $1.0M Glendo a Rosemead 



      Foothill Gold Line: Glendora to Montclair 
Extension Project 

Start : 2021 

C st : $1.5 billi n 

SB 1 : $290milli n 



      

 

    

State Route 57-60 Confluence Chokepoint 
Relief Project 

Start : Early 2021 

C st : $288.6milli n 

SB 1 : $22milli n 

C llisi ns : 670 per year 

(1/3=injury/fatality) 



     

 

    

State Route 71 Freeway Conversion Project 

Start : Early 2020 

C st : $175.5milli n 

SB 1 : $44milli n 

Pr ject : Widen 4 lane expressway t 8 

lane freeway 



  ALAMEDA CORRIDOR-EAST 

PROJECTS 



  

 

 

 

Montebello Boulevard Grade Separation 

Start : Early 2021 

C st : $128.6milli n 

SB 1 : $49milli n 

Trains : 49 per day 

V-H Delay : 53.6 hrs/day 



   

 

 

 

Turnbull Canyon Road Grade Separation 

Start : late 2020 

C st : $86.2milli n 

SB 1 : $29milli n 

Trains : 49 per day 

V-H Delay : 17.3 hrs/day 
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Michael Turner 
Deputy Executive Officer, Government Relations 

October 2018 
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What is SB 1? 

• SB 1 is a long-term transportation reform and funding package that contains new 
revenues to make road safety improvements, fill potholes and repair local streets 
expand public transit, improve highways, and build bridges and overpasses. 

• SB 1 provides $5.2 billion statewide to fund transportation improvements through 
– Increases in that state excise tax on gasoline (12 cents per gallon) 
– Increases in the state sales and excise tax on diesel fuel 
– Vehicle registration fees, including zero-emission vehicles 

131 



     
 

         
       

       
       

         
    

        
     

 

How State Transportation Funds are rebuilding 
LA County 

• LA County will receive about $1 billion per year 
in new transportation funding from state gas 
taxes and fees authorized by SB 1. 

• Assuming this funding stays in place, this 
money will help Metro and your cities to fund 
its priority transportation projects. 

• The gas tax is the state’s multi-billion dollar 
commitment to fund vital transportation 
improvements. 

132 



    

          
     
       

   
 
  
  

      

How does SB 1 Impact LA County? 

• A portion of SB 1 funding goes directly to cities for your priority 
public works and transportation projects. 

• $1.72 billion of SB 1 funding is helping Metro: 
– Deliver Measure M projects 
– Expand public transit 
– Reduce congestion 
– Improve air quality 

…for the 10 million residents of LA County. 

133 



    
 

  
  

  
    

Your transportation taxes are already at work 
across LA County 

• SB 1 is helping: 
– To provide consistent constitutionally-protected annual funding 

levels 
– Accelerate Measure M transit and highway projects 
– Improve local streets, roads and sidewalks 
– Deliver high-priority goods movement projects 
– Invest state gas tax funds at the local level 

134 



Why would the funding go away? 

• Proposition 6 on the November 2018 General Election ballot 
would eliminate these recently enacted gas taxes and fees 
that are the source of transportation funding, if passed by 
voters. 

135 
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How is SB 1 Impacting Municipalities 



   

       
       
      

       
          

        

SB 1 is… Expanding Transit 

• Bringing Light Rail to the San Fernando Valley 
• Delivering the West Santa Ana Branch Transit project 
• Extending the Metro Green Line to Torrance 

• Connecting North Hollywood to Pasadena with New BRT 
• Studying BRT on Vermont Blvd. from Hollywood to South Bay 

• Extending the Metro Gold Line from Azusa to Montclair 

137 
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SB 1 FUNDING 

AWARD 

$5,000,000 

$1,081,500,000 

$1,076,500,000 



   

     
      

 
   

SB 1 is… Fixing Potholes 

• Annual funding that goes directly to cities and 
unincorporated areas to fix local streets, sidewalks and fill 
potholes. 

• Safer streets for pedestrians and bikes 

139 



   

       
    

 
 
  

  

SB 1 is… Improving Highways 

• Caltrans will be completing major highway infrastructure 
upgrades around the state. 

– Easing congestion 
– Safer interchanges 
– More sound walls 
– Bridge upgrades 

140 



   

    
    

     
        

SB 1 is… Easing Congestion 

• Building the Airport Metro Connector 
• Fixing chokepoints on the I-5 North 
• Building the State Route 71 Freeway conversion 
• Making the Metro Orange Line safer and faster 

141 
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PROGRAM 

Solutions for I 
Congested 

Corridors Program 
($1 bi I lion) 

MAP# 

5 

2 

6 

PROJECTS 

Airport Metro Connector 96th Street 
Transit Station Project 

East San Fernando Valley 
Transit Corridor 

Metro Orange Line Bus Rapid Transit 
Improvements Project 

Interstate 5 Golden State Chokepoint 
Relief Project 

TOTAL PROJECT 
COST 

$525,200,000 

$1,563,000,000 

$320,000,000 

$539 ,200,000 

$2,947,400,000 

SB 1 FUND1N4 

AWARD 

$150, 000,000 

FUNDED IN TIR4 

FUNDED IN LP

FUNDED IN TCE 

$150, 000, 000 
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SB 1 is… Investing in Goods Movement 

• Building cleaner freight corridors 
• Increasing efficiency and access to the Ports of Los Angeles and 

Long Beach 
• Supporting the nation’s busiest trade corridors 
• America’s Global Freight Gateway Project 
• Building the I-605/SR-91 Interchange Improvements project 



   SB 1 FUNDING 

AWARD 

$22,000,000 

$247,000,000 

$128,600,000 

$32,000,000 

$44,000,000 

$473,600,000 
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SB 1 is… Clean Air 

• More electric buses for the Metro Orange Line 
• Reducing Greenhouse Gas Emissions 
• Reducing traffic and easing congestion for a smoother 
commute 
• Active Transportation Projects to make it easier to walk, bike 
or “scoot” to rail and bus stations 

145 
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SB 1 FUNDING 

AWARD 

FUNDED IN SCC 

$75,000,000 

FUNDED IN TCE 

$5,000,000 

$80,000,000 
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Questions? 

• Visit www.metro.net/SB1 for up-to-date fact sheets 
and information on SB 1. 

• Cities and COGs should visit the League of California 
Cities and Rebuilding California websites for specific 
local streets and roads funding information and 
resources. 

147 
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Guaranteed Annual Apportionments 

FY18/19 Formula Allocations 

$59M for  ocal Streets and Roads 

$9.7M for State Transit Assistance 

$3.4M for State of Good Repair 

$6.3M for  ocal Partnership Program 

Primarily 

Road Repair 

Transit 

Flexible 

$78M 



   

    

 

    

   

    

 

  

  Fiscal Year 2018/2019 

Fiscal Year 2017/2018 • 101 projects identified for 
improvement 

• $21M received 

• 50% increase over same 
period 

• 111 projects identified for 
improvement 

• $59M estimated to be received 

• 77% increase 

Local Streets and Roads 



 

 

 

 

 

 

 

 

  

 

  

 

 

 ocal Partnership 

Program 

$100M annually 

Transit and Intercity Active 

Rail Capital Transportation 

Program Program 

$250M annually $100M annually 

Trade Corridor Solutions for 

Enhancement Congested 

Program Corridors Program 

$300M annually $250M annually 

 ocal Planning 

Grants 

$25M annually 

Competitive Opportunities 



   

 

 

 

 

 

 

 

  

 

  

 

 

 ocal Partnership 

Program 

$100M annually 

$26.9M 

$71.0M+ 

Transit and Intercity 

Rail Capital 

Program 

$250M annually 

Trade Corridor 

Enhancement 

Program 

$300M annually 

$202.1M 

$12.6M 

Active 

Transportation 

Program 

$100M annually 

Solutions for 

Congested 

Corridors Program 

$250M annually 

$65.0M 

$3.1M 

 ocal Planning 

Grants 

$25M annually 

Competitive Awards to Date 
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www.goSBCTA.com 
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	DemonstrationProjects • Re-imaginest eetsfo walkingandbiking • 24eventscompleted • Collectfeedbackondesignt eatments • Di ectpublicengagementtosuppo tg ant equests 
	DemonstrationProjects CommunityInput 
	What if millennials talked about baby boomers the way baby boomers talk about millennials? 
	Thankyou! Lea nmo ebyvisitinghttp://www.scag.ca.gov 
	Select ommittee on RegionalTransportation Solutions Assemblymember  hris Holden,  hair Securi g Tra sportatio  Growth Opportu ities Ra cho Cucamo ga City Cou cil Chambers Thursday, October 11 
	CA Assembly Select Committee October 11, 2018 
	• 
	• 
	• 
	Los Angeles County’s popula will grow by 5.9% to 10.7 million by 2024 

	• 
	• 
	During that same period, the San Gabriel Valley will grow by 7.6% to more than 


	1.5 million; taking on 18% of the county’s expected growth 
	Page 28 
	FGL Co  ido  Cities= FGL Co  ido  Cities= San Gabriel Valley’s Growth 
	• The majority of SGV growth is expected in Foothill Gold Line Cities: -48% of all SGV population growth -60% of all SGV job growth 
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	Part of LA County’s Growing Rail Network 
	CountyRailand BuswayNetwo kwith Measu eRand Measu eM Sou ce:LAMet o Montclair Construction Authority’s Responsibility 
	Gold Line’s 3 Phases = $3 Billion Investment 
	Pasadena Azusa Glendora Montclair Los Angeles Pasadena 
	• 
	• 
	• 
	• 
	Los Angeles to Pasadena – Completed On Time/Under Budget (2003) 

	– 13.7 Miles, 3 Cities, 13 Stations 

	• 
	• 
	• 
	Pasadena to Azusa – Completed On Time/Under Budget (2015) 

	• 11.5 Miles, 5 Cities, 6 Stations 

	• 
	• 
	Glendora to Montclair – Broke Ground December 2, 2017 


	– 12.3 Miles, 6 Cities, 6 Stations 
	Ridership Exceeding Expectations 
	Figure
	• Ridership is at historic highs (average for 2017) 
	– 
	– 
	– 
	More than 52,000 boardings each weekday (58,000+ on weekends) 

	– 
	– 
	16.6 million annual boardings (137 million passenger miles) 


	Glendora to Montclair Segment 
	100% Shared Corridor 
	Eastof Cambridge Ave, Claremont: 1. RelocateMet olink&BNSF 2. InstallLight-Rail Westof CambridgeAve, Claremont: 1. RelocateBNSF 2. InstallLight-Rail Approx. 10.4 Miles Approx. 1.9 Miles 
	Project results in three shared station-areas with Metrolink: -Pomona North, Claremont and Montclair 
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	Six New Gold Line Stations 
	GlendoraStation San Dimas Station 
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	Six New Gold Line Stations 
	 a VerneStation PomonaStation 
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	Six New Gold Line Stations 
	ClaremontStation MontclairStation 
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	Multi-Modal Parking Facilities at Stations 
	Future Station 
	Future Station 
	Future Station 
	Parking Spaces 

	Glendora 
	Glendora 
	420 (new structure) 

	San Dimas 
	La Verne 
	Pomona 
	Top omotemulti-modalaccess,each stationisbeingdesignedtoincludemo e 
	Claremont 
	bikepa kingandlocke s,shuttleandd op 
	Spaces Shared with Metrolink 
	offa eas,busstopinte facesand pedest ianaccessf omallsides. 
	Montclair 
	Montclair 
	1,600 existing (surface lot) 

	Spaces Shared with Metrolink 
	Figure
	450 (new structure) 600 (new structure) 850 (new structure) Spaces Shared with Metrolink 1,260 (new structure) 
	• Based on Metro’s new parking policies, the Construction Authority is reevaluating the amount of parking need at the future stations 
	• Based on Metro’s new parking policies, the Construction Authority is reevaluating the amount of parking need at the future stations 
	Page 38 


	First/Last Mile Planning First/Last Mile elements, as defined by the Metro planning study, will be part of the project and count toward city local contribution requirement Page 39 
	Project Challenges 
	• 
	• 
	• 
	• 
	Freight/Metrolink Track Relocation 

	• 
	• 
	• 
	Both BNSF and Metrolink service must stay operational during construction 

	• 
	• 
	Will have to move the freight/Metrolink track first, before building the light rail tracks 

	• 
	• 
	Two projects in one; adding complication and time to construction 



	• 
	• 
	Relocation of Claremont Metrolink Station 

	• 
	• 
	26 At-Grade Street Crossings 

	• 
	• 
	25 New/Renovated Bridge Structures 

	• 
	• 
	Large Number of Third Parties; Two Counties 

	• 
	• 
	• 
	Construction Costs Near All-Time High 

	• 
	• 
	• 
	Rate of Economic Growth/Escalation Factor 

	• 
	• 
	Concerns over Tariffs and Trade War 




	Project Work Plan and Funding 
	Figure
	Broke Ground -December 2017 
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	Glendora to Montclair Work Plan 2017 2018 2019 2020 2021 2022 2023 2024 2025 2 Utility Relocation Contract Alignment Contract Ground Breaking – December 2017 Final Engineering Freight/Metrolink Relocation Construction Light Rail Construction Substantial Completio Alignment Contract – October 2018* Project 1 Project 2 * Could extend to December 2018 
	Utilities Relocation Work Completed 
	Figure
	Figure
	DB1 contractor (W.A. Rasic Construction) completed a dozen utility relocation/protection locations o the last year and reached substantial completion. 
	Activity Date Shortlist of Proposers Posted February 6, 2018 Board Approval of Shortlist of Proposers February 14, 2018 Industry Review – Draft RFP Issued February 15, 2018 Request for Proposals Issued May 30, 2018 Request for Proposals Received September 12, 2018 Board Authorizes Award of Contract for DB2* October 24, 2018 
	RFP C2002 Phase 2B Alignment DB2 Contract: Next Steps 
	RFP C2002 Phase 2B Alignment DB2 Contract: Next Steps 


	* Could extend to December 2018 
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	RFP C2002 Phase 2B Alignment DB2 Contract: Shortlist (alph order) 
	• 
	• 
	• 
	AECOM | Stacy and Witbeck JV 

	• 
	• 
	Herzog Rados Lane, a Joint Venture 

	• 
	• 
	Kiewit-Parsons, a JV 

	• 
	• 
	San Gabriel Valley Transit Partners (STP), a Joint Venture of Fluor and Ames 


	Page 46 
	Project Estimate -September 2017 
	Glendora to Claremont -$1,456 million Claremont to Montclair -$70 million June28,2017 
	NOTE: Final project costs will be known when Alignment Design-Build Contractor has been selected. 
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	Funding Sources  osAngelesCountyMeasureM & R Funds($1.115billion) San BernardinoCountyFunds ($40 million) 
	 ocal 3% Match ($42 million) Cap andTradeFunds * ($290 million) 
	2016 TOD Study Results 
	Corridor Cities Support TOD 
	• 
	• 
	• 
	Corridor cities have been engaged in TOD planning since 2003 

	• 
	• 
	Strong grassroots and political support for denser development and mixed used 

	• 
	• 
	• 
	Cities have spent millions in anticipation of Gold Line 

	-Updating General and Specific Plans 

	• 
	• 
	TOD will play significant role in accommodating future population and job growth in the Foothill Gold Line cities 


	Azusa’sRosedaleP oject Cla emont’sResidentialP oject 
	Figure
	Figure
	Community Visions are Ready 
	Phase 2a Stations Arcadia Arcadia General Plan Adopted:Sept2010 Monrovia The Parks @ Station Sq are Specific Plan Adopted:Aug2014 Duarte D arte Station Specific Plan Adopted:Oct2013 Irwindale Irwindale Station Specific Plan InP ocess Azusa Az sa TOD Specific Plan Adopted:Nov2015 
	•
	•
	•
	•
	•

	Glendora 
	Glendora 
	Glendora 
	•
	•
	•

	Monrovia N rsery Specific Plan Ro te 66 Specific Plan Phase 2b Stations 
	Adopted:2016 Adopted:2003 

	San Dimas 
	San Dimas 
	•
	•

	Downtown San Dimas Specific Plan 
	InP ocess 

	 a Verne 
	 a Verne 
	•
	•
	•

	Old Town La Verne Specific Plan University of La Verne Master Plan 
	Adopted:Dec2010 Adopted:Jan2015 

	Pomona 
	Pomona 
	•
	•

	Pomona North Metrolink Station Area Plan 
	Adopted:2014 

	Claremont 
	Claremont 
	•
	•

	Claremont General Plan 
	Adopted:2006 

	Montclair 
	Montclair 
	•
	•

	North Montclair Transit Village Specific Plan 
	Adopted:2006 


	Corridor Development Since 2003 
	(built or underway within ½-mile of a Gold Line Station) 
	Figure
	• 
	• 
	• 
	12,500 new housing units 

	• 
	• 
	3,600,000 square feet of commercial/institutional space 

	• 
	• 
	1,400 hotel rooms 


	$6.7 Billion of Private Investment Value 
	Potential Development – Phase 2 
	Figure
	• 
	• 
	• 
	250 more hotel rooms 



	• 
	• 
	• 
	17,000 additional housing units 

	• 
	• 
	10,000,000 sf of additional commercial/institutional space 


	Potential for $9 Billion Additiona Private Investment 
	Future Connections 
	Higher Education 
	Figure
	Two dozen more colleges within short walk, bike or bus ride of stations 
	Figure
	Regional Destinations 
	Montclair TransCenter 
	Regional Parks & 
	LA County Fairplex 
	Public Open Space Areas 
	Figure
	Figure
	Figure
	LA/Ontario International Airport 
	Raging Waters 
	Historic Downtowns, Museums, Hospitals, etc. 
	Figure
	Stay Connected: foothillgoldline.org iwillride.org /iwillride @iwillride 58 
	Louise Bedsworth, Executive Director Select Committee on Regional Transportation Solutions October 11, 2018 
	Aboutthe StrategicGrowthCouncil 
	• 
	• 
	• 
	Bring together State agencies and departments to coordinate activities that support sustainable communities 

	• 
	• 
	Emphasize strong economies, social equity and environmental stewardship 

	• 
	• 
	Awarded over $700 million, to date 


	Affordable HousingandSustainable Communities 
	• 
	• 
	• 
	Investing in affordable housing and sustainable transportation infrastructure 

	• 
	• 
	Awarded over $250 Million to 19 Projects in June 2018 

	• 
	• 
	Round 4 guidelines and application will be released later this fall 


	Figure
	61 
	Arrowhead Grove CityofSanBe na dino 
	ProjectDetails 
	Figure
	• SanBe na dino’sfi stAHSCawa d • “Disadvantaged”andlow-incomecommuni • 184unitsin18mid isebuildings • 80%affo dable • LEEDGoldbuildings • 33%ofene gyconsumptionp oducedonsit • 2milesofbikelanes • ½mileofsidewalksconnectingtoalocal elementa yschool • 2newbusshelte s • SignificantGHG eductions(14,867MT) • Totalawardamount:$20 million 
	Figure
	March VeteransVillage CityofRive side 
	Figure
	ProjectDetails 
	• Round1AHSCawa d • “Disadvantaged”community • 138unitsofmulti-phase400unitp oject • 116efficiencyunits • 6one-bed oomunits • 16two-bed oomunits • 100%affo dable • Se vesvete ansonoldMa chAi Fo ceBase • JointapplicationbetweenCoachellaValley HousingCoalitionandU.S.Vete ansInitiativ • Totalawardamount:$6,109,114 
	Figure
	Transformative ClimateCommunities 
	• 
	• 
	• 
	Neighbo hood-scale,place-basedapp oach 

	• 
	• 
	Integ atedclimatest ategies toachievemajo  envi onmental,health,andeconomicbenefits 

	• 
	• 
	Collabo ativepa tne ships andcommunityleade ship 

	• 
	• 
	• 
	Round1awa ds madeinJanua y2018 

	• 
	• 
	• 
	ImplementationG ants:$140 million 

	• 
	• 
	PlanningG ants:$1.6 million 



	• 
	• 
	Round2applications dueOct30 
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	Transformative ClimateCommunities OntarioTogether 
	• 
	• 
	• 
	• 
	App oximately$35million investment 

	• $16.6millionleve age 

	• 
	• 
	15pa tne s 

	• 
	• 
	• 
	Integ atedinvestment 

	• 
	• 
	• 
	Housing 

	• 
	• 
	T anspo tationoptions 

	• 
	• 
	Wo kfo cedevelopment 
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	65 
	Transformative ClimateCommunities Watts Rising 
	• 
	• 
	• 
	• 
	App oximately$35million investment 

	• $168.9millionleve age 

	• 
	• 
	17pa tne s 

	• 
	• 
	• 
	Integ atedinvestment 

	• 
	• 
	• 
	Housing 

	• 
	• 
	Elect ic t ansitoptions 

	• 
	• 
	Vanpoolandca sha ing 




	Figure
	66 
	TechnicalAssistance 
	• 
	• 
	• 
	• 
	Suppo tcommunitiesinapplyingfo the Califo niaClimate Investment(CCI) fundingp og ams 

	• 
	• 
	• 
	Di ectassistance 

	• 
	• 
	Capacitybuilding 

	• 
	• 
	Integ atingCCIp og ams 



	• 
	• 
	P ovidestailo edassistance fo public andactive t anspo tation,housing, communitysola ,lowca bon t anspo tation,andsustainable ag icultu e p og ams 
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	SustainableAgricultural ands Conservation 
	• P otectsag icultu allandsf omdevelopmentto mo eca bon-intensiveuses 
	68 
	ClimateChange ResearchProgram 
	• 
	• 
	• 
	Suppo ts esea chon educingca bon emissions,includingcleanene gy, adaptation,and esiliency 

	• 
	• 
	St ongemphasisonstakeholde  engagementandoutcome-based  esea ch 

	• 
	• 
	• 
	$10.5millioninvestedinRound1 

	• 
	• 
	• 
	Policyimplementation 

	• 
	• 
	Ba  ie sandoppo tunities 
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	Figure
	Figure
	Ray Wolfe 
	Executive Director 
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	Figure
	Grant Recipien 
	A modern rail service brought to you by the Redlands Passenger Rail Project 
	First of its kind in San Bernardino County 
	…from DMU to ZEMU 
	First of its kind in North America 
	TIRCP Grant Recipient 
	Select ommittee on RegionalTransportation Solutions Assemblymember  hris Holden,  hair Securi g Tra sportatio  Growth Opportu ities Ra cho Cucamo ga City Cou cil Chambers Thursday, October 11 
	Select Committee on Regional Transportation Solutions Securing Transportation Growth Opportunities October 11, 2018 
	What is Metrolink? 
	Governance Structure 
	Governance Structure 

	Joint Powers Authority made up of the 5 five county transportation commissions with 11 board members representing the commissions. Our Board members are appointed by our member agencies; LA Metro, OCTA, SBCTA, RCTC, VCTC. 
	Funding 
	Funding 

	Our primary funding comes from our member agencies. We receive limited funds directly. Our member agencies do pass through some of their state and federal dollars. 
	Service 
	Service 

	We link 6 counties in Southern California and dispatch up to 300 trains a day from our major dispatching center in Pomona. Provide seamless transfers to 30 other transportation providers. 
	Metrolink Serves the Entire Southern California Region 3 
	Metrolink is the 2Busiest Carrier in the Region 
	nd 

	METROL NK  S THE ONLY PROV DER TO REL EVE THE REG ONAL FREEWAY SYSTEM 
	8 
	Antelope Valley Line Fare Discount Program 1 
	$17.2M $18.4M $19.1M $19.9M $20.7M $20.4M $15.5M $16.5M $17.5M $18.5M $19.5M $20.5M $21.5M $15.5M $16.5M $17.5M $18.5M $19.5M $20.5M $21.5M FY19 FY20 FY21 FY22 FY23 DiscountedRevenue(NetofP og amExpense) P e-DiscountRevenue 1 
	San Bernardino Line Station Boardings 
	361 363 322 624 514 401 315 432 738 485 273 535 -50 50 150 250 350 450 550 650 750 July Station Boardings YoY FY18 vs FY19 JulyFY18 JulyFY19 1 
	Metrolink Constrained with Fixed-Capacity System 
	Southern California Optimized Rail Expansion (SCORE) 
	KEY atleast8t ainspe hou  atleast4t ainspe hou  atleast2t ainspe hou  atleast1t ainspe hou  Exp essOve lay/LOSSAN(1pe hou ) To Be Determined Irvine Riverside SanBernardino Oceanside SantaClarita AntelopeValley Perris Pomona Valley SanGab ielValley Co ona O ange Onta io SanClemente San Fe nando Valley LagunaNiguel  OSSAN  OSSAN Redlands 1 
	················----------------------------
	-

	METROLINK MISSION 
	TO PROVIDE SAFE, EFFICIENT, DEPENDABLE AND ON-TIME TRANSPORTATION SERVICE THAT OFFERS OUTSTANDING CUSTOMER EXPERIENCE AND ENHANCES QUALITY OF LIFE. 
	SAFETY I PEOPLE I GROWTH I QUALITY I EFFICIENCY 
	Select ommittee on RegionalTransportation Solutions Assemblymember  hris Holden,  hair Securi g Tra sportatio  Growth Opportu ities Ra cho Cucamo ga City Cou cil Chambers Thursday, October 11 
	Los An eles and San Bernardino Inter-County Transit and Rail Connectivity Study 
	Select Committee on Regional Transportation Solutions 
	Steve Fox Senior Regional Planner October 11, 2018 
	Inter-County Study Area 
	Inter-County Study Back round 
	• 
	• 
	• 
	• 
	Significant transportation improvements are under construction or are being planned in the Inter-County Study corridor. 

	• 
	• 
	• 
	Metro Gold Line extensions 2B and 2C 

	• 
	• 
	Speed and service improvements to the Metrolink San Bernardino Line 



	• 
	• 
	New HOV/Express Lanes on the I-10 San Bernardino Freeway 

	• 
	• 
	SCAG initiated Inter-County Study in partnership with L.A. Metro and San Bernardino County Transportation Authority (SBCTA). 


	Inter-County Study Key Questions 
	• 
	• 
	• 
	L.A. Metro wanted to evaluate the efficiency and effectiveness of providing both light rail transit and commuter rail service in the same corridor. 

	• 
	• 
	SBCTA wanted to understand and ensure that San Bernardino County investments in direct rail transit service to Ontario International Airport will benefit San Bernardino County residents. 


	Figure
	Inter-County Study Goal 
	To determine the optimum mix and service levels of commuter rail, light rail, hybrid rail, BRT, and express bus in the corridor. 
	Figure
	Inter-County Study Objectives 
	• 
	• 
	• 
	Assess the market for intra-and inter-county transit and rail travel in the corridor, including the geographic distribution of origins for employee and passenger trips to ONT. 

	• 
	• 
	Estimate potential ridership, travel and economic benefits, and capital/operating costs associated with transit and rail alternatives in the corridor. 

	• 
	• 
	Recommend a path forward for cost-effective transit and rail service to best serve communities along the corridor and to/from ONT, with a focus on coordinating plans for Gold Line, Metrolink, and transit access to ONT. 


	Study Considerations 
	• 
	• 
	• 
	• 
	Nature of the study: 

	• 
	• 
	• 
	Complex 

	• 
	• 
	Planning-level 

	• 
	• 
	Broadly defined 

	• 
	• 
	Financially unconstrained 



	• 
	• 
	• 
	Recommended path forward: 

	• 
	• 
	• 
	Findings transmitted to Metro and SBCTA 

	• 
	• 
	Metro and SBCTA’s discretion to conduct further studies and select LPA 




	Inter-County Study Committees 
	Technical Working Group (TWG) Representatives from councils of governments and transit agencies Advised project team regarding technical assumptions and methodologies. Reviewed and provided input on draft deliverables over the course of the study. 
	Stakeholder Review Committee (SRC) City representatives, transportation agencies, and TWG members Represented various community and stakeholder perspectives. Advised project team. 
	• 
	• 
	• 
	Open Houses – Summer 2016 and Summer 2017 

	• 
	• 
	SCAG Transportation Committee -Transmitted study findings to L.A. Metro and SBCTA for further project development process. 


	Inter-County Study Travel Market Analysis 
	• 
	• 
	• 
	Most trips that originate within study area stay within study area (56%).  Of these, 62% begin and end in the same city. 

	• 
	• 
	Ontario to Rancho Cucamonga, Ontario to Upland, and Upland to Rancho Cucamonga top city pairs. 

	• 
	• 
	Existing and planned transit and rail infrastructure is designed to move people in an east/west pattern; however travel patterns are “polycentric.” 

	• 
	• 
	North/south transit services are sub-optimal and need to be improved for future connectivity to east/west improvements. 


	Inter-County Study Alternatives Analysis 
	• 
	• 
	• 
	Two phases of screening 

	• 
	• 
	38 alternatives developed based on previous studies, travel market analysis, and input from the public and study committees. 

	• 
	• 
	Scored using Phase I screening criteria that included travel time and transfer time, number of transfers, miles of new infrastructure, short-, medium-, and long-term implementation scenarios, and existing and future land use. 

	• 
	• 
	No-Build, Transportation Systems Management and four build alternative forwarded in to second stage of evaluation. 

	• 
	• 
	Evaluation included ridership forecasting, cost/benefit analysis, facility capacity analysis; and land use, neighborhood and traffic impacts. 


	Inter-County Study Build Alternatives Light Rail Transit Hybrid Rail Commuter Rail Bus Rapid Transit 
	No-Build Alternative Note: NB Alternative includes WVC BRT Phase 1 
	TSM Alternative 
	Li ht Rail Alternative Arterial Option 
	Li ht Rail Alternative Cucamon a Creek Option 
	Commuter Rail Phase One 
	Commuter Rail Phase Two 
	Hybrid Rail Alternative 
	BRT/Express Bus Alternative 
	Inter-County Study Goals and Screenin  Criteria 
	Goal 1 -Enhance Connectivity and Accessibility Including inter-county, first/last mile, access to ONT Goal 2 -Provide Cost Effective Transit and Rail Services Goal 3 -Promote Sustainable Transportation Reduce vehicle miles traveled, greenhouse gas emissions Goal 4 -Support Transit-Oriented Development 
	Economic Impact Analysis Including incremental job accessibility, revenue impacts 
	Inter-County Study Findin s 
	Inter-County Study Findin s 
	Next Steps 
	• 
	• 
	• 
	SCAG Transportation Committee accepted draft study findings on October 4, 2018. 

	• 
	• 
	Final Report handed over to L.A. Metro and SBCTA for consideration on further project development process. 


	Thank you 
	Steve Fox 213-236-1855 
	fox@scag.ca.gov 

	Select ommittee on RegionalTransportation Solutions Assemblymember  hris Holden,  hair Securi g Tra sportatio  Growth Opportu ities Ala  Wap er,Preside t,O tario Airport Authority Preside t SCAG Airport Co  ectivity 
	Select ommittee on RegionalTransportation Solutions Assemblymember  hris Holden,  hair Securi g Tra sportatio  Growth Opportu ities Paul Gra illo, ExecutiveDirector I la d Empire Eco omic Part ership Regio al Importa ce of Co  ectivity 
	Select ommittee on RegionalTransportation Solutions Assemblymember  hris Holden,  hair Securi g Tra sportatio  Growth Opportu ities Joh  Buli ski,District 7 Director Califor ia Departme tof Tra sportatio  SB 1 Be efitsi  Souther  Califor ia 
	SanGabrielValley Councilof Governments 
	STATETRANSPORTATION DO  ARS ATWORKINTHE SANGABRIE  VA  EY 
	SB 1 FU DI G OVERVIEW 
	Mark Christoffels Chief Engineer 
	SENATEBILL1 PURPOSE 
	New evenuesfo : 
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	imp ovehighways 

	• 
	• 
	buildb idges& ove passes 


	SENATEBILL1 
	Figure
	REVENUES 
	Figure
	$5.2billionstatewidef om: 
	• 
	• 
	• 
	inc easeinstateexcisetaxongasoline (12 cents/gallon) 

	• 
	• 
	inc easesinstatesalesandexcisetaxon diesel(20 cents/gallon) 

	• 
	• 
	Vehicle egist ationfees,includingze o-emission vehicles 

	• 
	• 
	$1billionpe yea  

	• 
	• 
	accele atesMeasu eMt ansitand highway p ojects 

	• 
	• 
	imp oveslocalst eetsandsidewalks 

	• 
	• 
	delive shigh-p io itygoodsmovement p ojects 
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	SANGABRIELVALLEY LocalStreets andRoadsFunding PerYear City Revenue City Revenue City Revenue 
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	$0.6M 
	Figure
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	Foothill Gold Line: Glendora to Montclair Extension Project 
	Figure
	Start : 
	2021 
	C st : 
	$1.5billi n 
	SB1: 
	$290milli n 
	Figure
	State Route 57-60 Confluence Chokepoint Relief Project 
	Start: Early2021 C st: $288.6milli n SB1: $22milli n 
	Figure

	C llisi ns: 670peryear (1/3=injury/fatality) 
	Figure
	State Route 71 Freeway Conversion Project Start: Early2020 C st: $175.5milli n SB1: $44milli n Pr ject: Widen4laneexpresswayt 8 lanefreeway 
	Figure
	ALAMEDACORRIDOR-EAST PROJECTS 
	Figure
	Figure
	Montebello Boulevard Grade Separation 
	Figure
	Figure
	Start: Early2021 C st: $128.6milli n SB1: $49milli n 
	Trains: 49perday V-HDelay: 53.6hrs/day 
	Turnbull Canyon Road Grade Separation 
	Figure
	Figure
	Start: late2020 C st: $86.2milli n SB1: $29milli n 
	Trains: 49perday V-HDelay: 17.3hrs/day 
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	Michael Turner Deputy Executive Officer, Government Relations 
	October 2018 
	What is SB 1? 
	• 
	• 
	• 
	SB 1 is a long-term transportation reform and funding package that contains new revenues to make road safety improvements, fill potholes and repair local streets expand public transit, improve highways, and build bridges and overpasses. 

	• 
	• 
	• 
	SB 1 provides $5.2 billion statewide to fund transportation improvements through 

	– 
	– 
	– 
	Increases in that state excise tax on gasoline (12 cents per gallon) 

	– 
	– 
	Increases in the state sales and excise tax on diesel fuel 

	– 
	– 
	Vehicle registration fees, including zero-emission vehicles 




	How State Transportation Funds are rebuilding LA County 
	Figure

	• 
	• 
	• 
	LA County will receive about $1 billion per year in new transportation funding from state gas taxes and fees authorized by SB 1. 

	• 
	• 
	Assuming this funding stays in place, this money will help Metro and your cities to fund its priority transportation projects. 

	• 
	• 
	The gas tax is the state’s multi-billion dollar commitment to fund vital transportation improvements. 


	132 
	How does SB 1 Impact LA County? 
	• 
	• 
	• 
	A portion of SB 1 funding goes directly to cities for your priority public works and transportation projects. 

	• 
	• 
	• 
	$1.72 billion of SB 1 funding is helping Metro: 

	– 
	– 
	– 
	Deliver Measure M projects 

	– 
	– 
	Expand public transit 

	– 
	– 
	Reduce congestion 

	– 
	– 
	Improve air quality 




	…for the 10 million residents of LA County. 
	Your transportation taxes are already at work across LA County 
	• 
	• 
	• 
	• 
	SB 1 is helping: 

	– 
	– 
	– 
	To provide consistent constitutionally-protected annual funding levels 

	– 
	– 
	Accelerate Measure M transit and highway projects 

	– 
	– 
	Improve local streets, roads and sidewalks 

	– 
	– 
	Deliver high-priority goods movement projects 

	– 
	– 
	Invest state gas tax funds at the local level 



	• 
	• 
	Proposition 6 on the November 2018 General Election ballot would eliminate these recently enacted gas taxes and fees that are the source of transportation funding, if passed by voters. 

	• 
	• 
	Bringing Light Rail to the San Fernando Valley 

	• 
	• 
	Delivering the West Santa Ana Branch Transit project 

	• 
	• 
	Extending the Metro Green Line to Torrance 

	• 
	• 
	Connecting North Hollywood to Pasadena with New BRT 

	• 
	• 
	Studying BRT on Vermont Blvd. from Hollywood to South Bay 

	• 
	• 
	Extending the Metro Gold Line from Azusa to Montclair 

	• 
	• 
	Annual funding that goes directly to cities and unincorporated areas to fix local streets, sidewalks and fill potholes. 

	• 
	• 
	Safer streets for pedestrians and bikes 

	• 
	• 
	• 
	Caltrans will be completing major highway infrastructure upgrades around the state. 

	– 
	– 
	– 
	Easing congestion 

	– 
	– 
	Safer interchanges 

	– 
	– 
	More sound walls 

	– 
	– 
	Bridge upgrades 



	• 
	• 
	Building the Airport Metro Connector 

	• 
	• 
	Fixing chokepoints on the I-5 North 

	• 
	• 
	Building the State Route 71 Freeway conversion 

	• 
	• 
	Making the Metro Orange Line safer and faster 

	• 
	• 
	Building cleaner freight corridors 

	• 
	• 
	Increasing efficiency and access to the Ports of Los Angeles and Long Beach 

	• 
	• 
	Supporting the nation’s busiest trade corridors 

	• 
	• 
	America’s Global Freight Gateway Project 

	• 
	• 
	Building the I-605/SR-91 Interchange Improvements project 


	Why would the funding go away? 
	How is SB 1 Impacting Municipalities 
	SB 1 is… Expanding Transit 
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	138 SB 1 FUNDING AWARD $5,000,000 $1,081,500,000 $1,076,500,000 
	SB 1 is… Fixing Potholes 
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	SB 1 is… Improving Highways 
	140 
	SB 1 is… Easing Congestion 
	141 
	143 
	SB 1 is… Investing in Goods Movement 
	Figure
	SB 1FUNDING AWARD 
	$22,000,000 
	$247,000,000 
	$128,600,000 
	$32,000,000 
	$44,000,000 
	$473,600,000 
	SB 1 is… Clean Air 
	• 
	• 
	• 
	More electric buses for the Metro Orange Line 

	• 
	• 
	Reducing Greenhouse Gas Emissions 

	• 
	• 
	Reducing traffic and easing congestion for a smoother commute 

	• 
	• 
	Active Transportation Projects to make it easier to walk, bike or “scoot” to rail and bus stations 
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	Figure
	SB 1 FUNDING AWARD 
	FUNDEDINSCC $75,000,000 
	FUNDEDINTCE $5,000,000 
	$80,000,000 
	Questions? 
	• 
	• 
	• 
	Visit for up-to-date fact sheets and information on SB 1. 
	www.metro.net/SB1 
	www.metro.net/SB1 



	• 
	• 
	Cities and COGs should visit the League of California Cities and Rebuilding California websites for specific local streets and roads funding information and resources. 
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	Fiscal Year 2018/2019 
	• 
	• 
	• 
	111 projects identified for improvement 



	Fiscal Year 2017/2018 • 101 projects identified for improvement 
	• 
	• 
	• 
	$21M received 

	• 
	• 
	50% increase over same period 

	• 
	• 
	$59M estimated to be received 

	• 
	• 
	77% increase 
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